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OVERVIEW

OUR MISSION
Our mission is to help our clients build, advance and
prosper by providing them with a wide array of
professional

business

and

individual

services,

products, and solutions to help them better manage
their finances and employees. We endeavor to
provide superior client service and build long-term
client relationships.
Our unwavering commitment to our clients is

equaled by our commitment to our associates and
our focus on improving shareholder value. We
maintain a professional culture that is supportive
and

motivating,

fosters

and

rewards

high

performance, and creates meaningful and conducive
career opportunities.

CORE VALUES
Our principles have shaped the culture and defined the
character of our firm, guiding how we behave and make
decisions.
Stewardship: Building a heritage for future generations,
developing people everywhere we are, and meeting our
commitments to all internal and external stakeholders.
Best People: Attracting and developing the best talent for
our business, stretching our people and developing a "can
do" attitude.
Value Creation: Improving our clients' business performance,
creating long-term, win-win relationships and focusing on
execution excellence.
Respect for the Individual: Valuing diversity, ensuring an
interesting and inclusive environment, and treating people as
we would like to be treated ourselves.
Integrity: Inspiring trust by taking responsibility, acting
ethically, and encouraging honest and open debate.
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OUR SERVICE PROMISE
Quality, Attentive, Responsive Business Services
We pledge to provide quality, attentive, responsive business services.

Individual Attention: We treat each client with the utmost care; develop and maintain a strong
personal relationship; provide service with a commitment to professionalism, trust and the highest
level of personal and professional integrity.

Responsive: We respond to a client’s urgent need immediately; return all voice call and e-mail
communications within 24 hours; deliver and review all work products on a timely and as agreed basis.

Proactive: We are committed to understanding the goals and needs of our clients, responding to such
needs with our best service, advice and products. We strive to provide our clients with innovative

solutions and opportunities to advance and grow their business.

OUR GUARANTEE
IF YOU ARE NOT SATISFIED WITH OUR RESPONSIVENESS AND THE SERVICE WE HAVE PROVIDED,
TELL US IMMEDIATELY–WE WILL CORRECT THE SITUATION TO YOUR SATISFACTION.

OUR SERVICES

TAX AND TAX MANAGEMENT
In an increasingly global environment, managing tax
responsibilities and planning tax affairs is becoming more complex.
To help manage the challenges of multi-jurisdictional
operations, we offer tax management consulting services to help
government and businesses create new standards of best practice
in tax processes, controls, revenue, and automation solutions.
We have experts who can help evolve a new role for the tax
function, one which pro-actively manages change, creates value for
the organization, and meets the challenges of quality, revenue
generation, assurance, and control. Our tax management
consulting services include Tax strategies, state wide tax
Harmonisation, Tax Processes implementation and risk
management as well as tax planning and management

FINANCE AND ADVISORY SERVICES
We look at the big picture, considering your present financial realities and fusing them with your
needs, goals, resources and opportunities. By adopting world class and proven financial planning
tools, we evaluate, examine and strategies your entire financial process.

Our team of financial analysts will examine your accounts, considering economic situations, interest
rates, inflation and your desired goals then present a customised financial plan designed to meet
your needs.
.
Below are some of the services provided under this unit:
•
Comprehensive Financial Planning Services
•
Asset Management Services
•
Risk Assessment and Reporting
•
Fixed and Variable Annuities
•
CDs and Money Market Accounts
•
Business and Personal Retirement Accounts
•
Environmental and Social Impact Assessment Reports
•
Cost of Capital and Cash Flow Analysis

FINANCIAL ACCOUNTING SERVICE & PROCESS AUTOMATION
We help to design, install and operate an efficient accounting system that provides management with
timely financial information for decision-making. We advise and implement conversion from manual
accounting system to automated as well as conversion from one accounting package to another.

We also advise and implement other process automation required to increase efficiency in the
organization.
Below are some of the services provided under this unit:
START
•
Accounting Software Services – customization and implementation
•
Preparation of management accounts
•
Preparation of cash flow projections and other decision-making reports.
•
Accounting system automation
1
•
Internal Audit Outsourcing
•
Special Investigation
•
Process automation
•
System design and implementation
•
Keeping of necessary books of account
2
•
Preparing financial statements
•
Review of financial performances
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FINISH!

SYSTEM ASSURANCE SERVICE
This involves critical and comprehensive evaluation of client’s operating
performance.
The Objective is to provide the management of clients with a powerful
managerial tool for critical analysis and decision-making. Our report shall focus
on evaluation of Key Performance Indicators (KPI) in the following areas:
•
•
•
•

Products and Services
Revenue and Expenditure
Profit and Balance Sheet Statements
Management Structure vis-à-vis harnessing of required human
resources.

A minimum of six years’ trend is analyzed and compared with other companies
or standards. The SAS, which is usually confidential, is presented with the aid of
charts and spread sheets in order to diagrammatically bring to light critical
problems and limitations facing effective decision making in the organization.
Our clients have always found useful and pragmatic, the recommendations
contained in this report.

TRAINING AND CAPACITY BUILDING SERVICES
Our philosophy rests on empowering our clients and one of the ways we do this is
through training and capacity.
We provide tailor-made trainings and capacity building in aspects of finance and
performance management to ensure our clients’ employees and staff members
acquire skills to achieve their organizational goals.
We also carry out recruitment services for specific roles in finance and performance
management on behalf of our clients.
Below are some of the services this unit provides:
•
Facilitating management trainees’ intensive training program.
•
Financial & performance management training courses.
•
Presentations during board retreats / strategy sessions.
•
Breakfast sessions for Executives
•
Recruitment services.
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